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Executive Summary & Operational Metrics

Boeing’s Q2 2026 financial release indicates a strategic pivot from acute operational
disruption toward structural stabilization. Total revenue reached $24.56B (+8% YoY),
primarily propelled by Commercial Airplanes (BCA) deliveries scaling to 171 units (+14%
YoY). Consolidated operating cash flow turned positive at $1.36B, delivering a Free Cash
Flow (FCF) of $631M—a substantial rebound from the negative FCF (-$200M) reported in Q2
2025. Total backlog hit an all-time record of $715.26B, driven by over 6,200 commercial
aircraft orders valued at $596.7B.

BOEING Q2 2026 PERFORMANCE OVERVIEW

Metric Q2 2026 YoY Change
Revenue $24.56B +8%
Operating Cash Flow $1.36B +501%
Free Cash Flow (FCF) $631M +415% (NM)
Total Backlog $715.26B Record High
Commercial Deliveries 171 units +14%

Segment Intelligence & Production Ramp Analysis

Commercial Airplanes (BCA)

e Revenue & Margins: Generated $11.75B (+8% YoY) with operating margins
contracting losses to (2.7) %, compared to (5.1) % in Q2 2025.

e Single-Aisle Operations: The 737 program successfully initiated its transition toward
arate of 47 aircraft per month, alongside activating low-rate initial production (LRIP)
onthe 737 North Line. Flight testing for the 737-7 and 737-10 variants reached 100%
completion, maintaining FAA certification target for 2026 and initial deliveries for
2027.

e Widebody Programs: The 777X program secured FAA Type Inspection Authorization
4B (TIA 4B), entering official certification flight testing, with entry into service (EIS)
projected for 2027.

Defense, Space & Security (BDS)

e Performance: Recorded $7.48B in revenue (+13% YoY) driven by delivery volume.
However, operating margins dipped to (0.2) %, adversely impacted by a $280M fixed-
price contract overrun on the VC-25B (Air Force One replacement) due to additional
production and certification allocation.

e Key Milestones: Reached Milestone C and LRIP authorization on key programs
including the U.S. Navy MQ-25A Stingray and U.S. Air Force T-7A Red Hawk. BDS
backlog stands at $85.3B (27% international).

Global Services (BGS)

e Performance: Continues to serve as the corporate margin anchor, posting $5.34B in
revenue (+1% YoY) and an operating margin of 18.1%. Margins experienced a 180-
bps compression YoY due to unfavorable mix, labor inflation, and the divestiture of
Digital Aviation Solutions. Backlog closed at $32.8B.



Balance Sheet & Financial Health

Cash and marketable securities totaled $20.0B against a consolidated debt load of $45.9B.
Boeing paid down $8.38B in maturing debt during H1 2026, leveraging its $10.0B undrawn
credit facility to preserve liquidity resilience. GAAP net loss narrowed to ($428M), or ($0.67)
EPS.

Strategic Analysis & Expert Commentary

The High-Wire Act of Execution and Fixed-Price Legacy

Boeing’s Q2 2026 results confirm that CEO Kelly Ortberg’s operational stabilization
playbook is taking hold. The pivot back to positive Free Cash Flow ($631M) is a vital sign of
recovery. It demonstrates that ramping the 737 program to 47/month is successfully
unlocking trapped working capital from inventory.

However, a deep dive into the aerospace business logic highlights key strategic vectors and
lingering vulnerabilities:

1. Ramping Single-Aisle vs. Supply Chain Bottlenecks
Moving the 737 rate to 47/month while activating the North Line is essential to convert
the $597B commercial backlog into revenue. However, the global tier-1 and tier-2 supply
chains (engine supply, aerostructures, and cabin interiors) remain fragile. Any
disruption could quickly stall assembly lines, tying up capital in un-delivered inventory
(gliderrisk).

2. The Persistent Drag of Fixed-Price Defense Contracts
While BCA is recovering, BDS continues to be dragged down by legacy fixed-price
development contracts. The $280M charge on the VC-25B program demonstrates that
scope creep, specialized labor requirements, and stringent defense certification
standards continue to erode defense margins. Boeing must strictly discipline its
defense bidding strategy to avoid further capital drain on fixed-price structures.

3. BGS as the Defensive Citadel
Global Services (BGS) remains Boeing’s balance sheet engine. Even with slight margin
compression to 18.1%, BGS provides the stable EBITDA required to service Boeing’s
remaining $45.9B debt burden while BCA flight-test programs (737-7, 737-10, 777X)
complete their multi-year certification paths toward 2027 deliveries.

Final Outlook

Boeing is transitioning from crisis mitigation to execution discipline. The record $715B total
backlog confirms robust market demand. However, long-term valuation recovery hinges on
achieving smooth FAA certification for the 737-10 and 777X, alongside strict operational
control over BDS contract execution.
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