Boeing and GE Aerospace at CHINA

ASIM, May 15. The potential purchase of 200 Boeing aircraft by China during Donald
Trump’s visit represents one of the most significant developments for the global
commercial aviation industry since the 737 MAX crisis and the freeze in
aerocommercial relations between Washington and Beijing. From an aerospace
industry perspective, the agreement should not be viewed merely as an aircraft sale,
but rather as a partial reactivation of Boeing’s access to the world’s second-largest
aviation market. According to Aviation Week and Bloomberg, Boeing had gone
nearly a decade withoutreceiving a major Chinese state order, a period duringwhich
Airbus captured a substantial share of Asia’s market growth. Although the
announced agreement is smaller than the initially expected 500-aircraft deal, it
could open the door to future orders totaling up to 750 aircraft, including 737 MAX
narrowbodies and potentially 787 Dreamliners and 777X widebodies.

From an industrial standpoint, the most important aspect of the agreement is the
restoration of confidence in the U.S. aerospace supply chain. Boeing is currently
undergoing a recovery process following certification, production, and reputational
challenges stemming from the 737 MAX crisis and recent manufacturing quality
incidents. For the aerospace sector, a Chinese order generates a multiplier effect
across the entire supplier ecosystem, including GE Aerospace, Spirit AeroSystems,
Honeywell, Collins Aerospace, and hundreds of Tier 1 and Tier 2 manufacturers.
Aviation Week and FlightGlobal emphasize that commercial aviation relies on long-
term contracts involving maintenance, technical support, and engine supply,
meaning the true economic value of the agreement extends far beyond the aircraft’s
initial purchase price. In particular, GE Aerospace could become one of the largest
beneficiaries through the potential sale of up to 450 aircraft engines associated with
the deal.

The agreement also reflects a profound transformation in the global competitive
landscape among Boeing, Airbus, and COMAC. Over recent years, Airbus
strengthened its dominance in China through its Tianjin final assembly line and
more stable political relations with Beijing. Boeing, by contrast, was marginalized
due to trade tensions, technological restrictions, and the grounding of the 737 MAX
in China. Nevertheless, the structural growth of Chinese air traffic forces the
country’s airlines to diversify suppliers, especially since COMAC still lacks the
industrial capacity to fully satisfy domestic demand. Analysts from Bloomberg,
Aviation Week, and the South China Morning Post agree that the C919 remains
critically dependent on Western engines and systems, limiting China’s aerospace
autonomy in the short term. In this context, Boeing’s aircraft sale serves as a
pragmatic solution: China secures immediate fleet capacity while gradually
developing its domestic aerospace industry.

For the global aerospace sector, the agreement also carries significantimplications
regarding production cycles. Boeing currently holds a backlog exceeding 6,800
aircraft, while Airbus faces similar supply-chain bottlenecks. This means the true



strategic asset is not simply selling airplanes, but securing production slots and
industrial capacity for the next decade. Aerospace industry analysts and specialized
forums note that 200 aircraft represent a relatively moderate figure for a market the
size of China, yet sufficient to restore commercial relations and reposition Boeing
against Airbus in Asia. Furthermore, several experts believe the order may include a
combination of high-margin widebody aircraft, which could positively influence
Boeing’s long-term profitability despite a lower total number of units sold.

Finally, from a strategic-industrial perspective, the joint visit by Donald Trump,
Boeing’s CEO, and GE Aerospace’s CEO demonstrates how commercial aviation
has evolved into a central instrument of industrial and technological policy. The
aerospace industry no longer focuses solely on manufacturing aircraft; it now
encompasses advanced materials, high-efficiency engines, artificialintelligence for
predictive maintenance, global certification systems, and dual-use supply chains
with both civilian and military applications. The message behind this visit is clear:
the United States seeks to avoid a complete decoupling from China’s aerospace
ecosystem, while China aims to buy time to strengthen COMAC without
jeopardizing the growth of its aviation market. Structural competition remains
intense, but industrial interdependence is still too valuable for either side to fully
sever.



THE PURCHASE OF 200 BOEING AIRCRAFT BY CHINA: - KEY AGREEMENT
A COMMERCIAL AND INDUSTRIAL ANALYSIS BRIP4 coimemeivonion

A strategic agreement that reconfigures the global aerospace landscape . \ first major state order since 2017.

This agreement could pave the
way for future orders of up to
750 aircraft.

ﬂ RESTORING ACCESS GROWTH AND FLEET 0 BENEFITS FOR THE ENGINES AND STRATEGIC AND
u TO THE CHINESE MARKET U l I MODERNIZATION o AEROSPACE INDUSTRY g% SERVICES GEOPOLITICAL IMPACT
After nearly a decade without China will require more than The order strengthens the entire GE Aerospace could supply The agreement reduces
major orders, Boeing regains 8,300 new aircraft over the U.S. industrial supply chain, up to 450 engines for this tensions, preserves industrial
access to the world's second- next 20 years to support the including GE Aerospace, Spirit deal, along with long-term interdependence, and maintains
largest aviation market. growth of air travel. AeroSystems, Honeywell, maintenance and technical U.S. influence in the Chinese
Collins Aerospace, and more. support services. aerospace ecosystem.
200 AIRCRAFT: WHAT DOES IT INCLUDE? THE COMPETITIVE CONTEXT INDUSTRY IMPLICATIONS
B NARROWBODIES Rivalry in the Chinese market ... JOBS AND ECONOMIC GROWTH
(737 MAX Family) —o— Airbus  —e— Boeing —e— COMAC AR  Thousands of jobs in the U.S. and across the global

The backbone of the order. 100% supply chain.
Ideal for domestic and 60% W____.____._-o—/*_‘
i 2 LONG-TERM REVENUES

regional routes.

200

40% Not just from aircraft sales, but from maintenance,

WIDEBODIES i i

AIRCRAFT 3] (787 Dreamiiner / 777X) . spare parts, and technical services for decades.
Strategic aircraft for == TECHNOLOGY AND STANDARDS
long-haul international 0% o—e Boeing exports technology, certifications, and safety
routes. 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 standards that strengthen its global influence.

*Projection

B . g * Airbus has dominated the Chinese market over the past decade.
Estimated value: over usb 5_20 b'"_'on at c§talog prices. « Boeing lost market share due to political tensions and the 737 MAX crisis.
The total economic impact, including services and support,

could exceed $40 billion.

DIVERSIFICATION FOR CHINA
Chinese airlines diversify suppliers while COMAC
continues to scale its production capacity.

B & %

* COMAC (C919) is advancing, but still depends on Western technology
and components.

Analysis by:

Air & Spaceshows
International Magazine
(ASIM)

https://airshowsinternationalmagazine.com/

‘ ‘ This order is not just a sale of aircraft:
it is access to the market, technology,
influence, and the future.




